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GIAM SAT

g phap giam sat

séat Iong ghép

an loai theo thoi gian:

e Giam sat dot xuat

. Giam sét dinh ky

Phéan loai theo nguon giam sat vién:
 Giam sat bén ngoai

e Giam sat ndi bo (co s¢ tw giam sat)
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5. Cung
giam sat.

6. Dung

GIAM SAT
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— Thao luan

— Xem xét so liéu, tai liéu
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INH GIAM SAT

Ban mé ta cong viéc, nhiém vu

v

Chuan thwc hién cong viéc

\4

Quan sat va phan hoi

\4

Panh gia thwc hién cong viéc

\4

Cai thién thwc hién céng viéc
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viéc theo chirc nang
ich cu thé cua vi tri cong
ec/hoat dong

— Nhiém vu/Cong viéc chinh/Hoat
dong chinh

— Bao cao cho ai? Ai bao cao

— Yéu cau (trinh dd, kinh nghiém va
nang lwc)
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ngwei thwe hién

chi so thanh céng cu thé, cé thé quan

at dwoc

e CO Y nghia, hop |y va cé thé do dwoc

« Thé hién dwéi dang so6 lwong, chat lwong,
theoi gian, gia thanh hoac két qua dau ra

« Phai dwoc dung deé trao déi théng tin
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ien ciia ngwei phan hoi

gw®i nhan hiéu ve thong diép

e Truyén tai trong moi trwérng thuan
tién
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Co thé tao sw thay doi I&n

» Chu y den ngw®i nhan phan hoi
e Thwc hién thwro'ng xuyén

* Thwc hien mot cach phu hop
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Bwoe 3: Xac dinh—-c ac buwéc cu thé ca

C ai t hi én van dé

“Chinh xac | a toéi c¢c6 thé | am gi kha
hi én t

Bwdc 4: Xay dwng tiéu chuan-b ét h v c
cong
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glam sat
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thanh thao vé chuyén mén trong linh
m sat

kién thirc va ky nang giam sat
— Sap xép dwoc thei gian thich hop dé di giam sat

— C6 kha nang lanh dao dé tao sw tin twéng, t6 chirc
tot cudc giam sat va ra quyét dinh ding sau khi
giam sat.



GIAM SAT

am s at
am s at
duvuoc giam s at

l1c ti éu giam s a
—NOI dung gi am s
—Phwvong phap va tién tri

—COng Ccu geanady dima@dac béng kiém phu hop)
—Cac thanh vién va nhi ém vu
|

wec @aan thi ét k h

—Cac t ai | i éu can tham khao
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deée

dé tim ra nguyén
Pphuc

ngay sau Kkhi gi am
don Vv
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giamsatt i #go

« VI Bab cao sau khi d v ogtdm sat
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